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Many law firm leaders have risen to the top in their firms because of
their technical legal ability. In today’s volatile, uncertain, complex &
ambiguous (VUCA) world, being a great lawyer is not enough. In this
session we will explore:

Leadership or Management — What are the differences?
Leadership styles — What kind of leader are you?

Models for successful change management

Building a high performance change team, and tools for getting
your people involved and engaged with the change
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